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Highlands Marketplace 
Fitz Roy Iron Works Case Study 

The Woolworths Limited perspective 
 
 

Ground Floor Retail Plan 
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Highlands Marketplace – Case Study 
PURCHASE / FEASIBILITY 

• Possible existence of footings. 
• No recording on LEP or Heritage registers. 
• Commemoration on Iron Mines oval. 
• Proposed documentation & removal. 

 
 
Highlands Marketplace – Case Study 
AUTHORITY APPROVALS 

• Interim HO.      Dec 04 
• Excavation Permit.     Jan 05  
• NSWHO part of DA process - GTA.  Mar 05 
• s.96 – revised GTA.      Sept 05 
• s.60 – site investigations.    Oct 05 
• s.65A – increase retained relics area.  Nov 05 
• NSWHO consistently responsive.  
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Highlands Marketplace – Case Study 
CONSTRUCTION 

• Redesign 
 
 
ORIGINAL BASEMENT – JUL 04 
 

 
 
 
REVISED BASEMENT – JUL 05 

 
(Note Red area shows extent of the archaeological remains to be retained ‘insitu’) 
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S.65A EXTENDED BASEMENT – NOV 05 

 
(Note Red area shows extent of the archaeological remains to be retained insitu) 
 
 
Highlands Marketplace – Case Study 
CONSTRUCTION 

• Redesign 
• Temporary / protective works 
• Inclusiveness of local historians as community representatives [eg Open Day in Nov 05]. 
• Interpretation / display 
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Highlands Marketplace – Case Study 
SUMMARY 

• Effect on : 
v time;  
v cost (extra $2.5m on $35m – 5%); and  
v functionality. 

• IHO better than alternatives.  
 
 
Highlands Marketplace – Case Study 
LESSONS 
Time & Cost Control is critical 

• Communication with Authorities. 
• Undertake appropriate onsite investigations asap. 
• Suitable contingency allowance. 
• Firm up scope of consultants. 
• Participation of appropriate community reps. 

 
 
QUESTIONS FROM THE FLOOR ? 
 


